
What kind of leader  
do I want to be?

Leadership is a skill that is learned through introspection, 
practice and feedback. There is more than one kind of good 
leadership. We can all be good leaders in our own way.

What kind of leader do you want to be? Think about and 
select from this list three personality traits that reflect the 
kind of leader or employer that you want your employee to 
see you as.

Choose three (3) traits that are 
important to you
	● fair
	● straightforward
	● reliable
	● a good listener
	● positive
	● responsible
	● friendly
	● compassionate
	● approachable
	● calm

Great! Now you know what to aim for.
You can use these three traits as the reference points for 
your leadership. This is still just the first step, however.

The next, more important,  
question is:
“How do these traits show in practice?” 

Think of as many different situations in which and how 
your chosen style of leadership shows in practice. You can 
think about how you can be, e.g. a positive leader also 
during everyday events.

This material is part of Varma’s work ability support material. How can I succeed as an employer of a personal assistant?  
Part 4f: What kind of leader do I want to be?  
Read more: varma.fi/henkilokohtainenapu

http://varma.fi/henkilokohtainenapu

	What kind of leader do I want to be?
	Choose three (3) traits that are important to you
	Great! Now you know what to aim for.
	The next, more important, question is:


